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Appendix A Terms of Reference : 25 /\p'.c‘il 1969 APPERDTY A -

MEMORANDUM FOR:  Chief, Produgid 5 Group
: Chief, Inungery £ Lon Graup
Chiei, Tecnnical Servizes § Support Group

SUBJECT ¢ Terms of Reference: Review 'of Management Information -
L System - '

-

: 1. At the direction of the Euocutive Director, NPIC, the PPB .

Staff has been tasked to “define management information needs, reassess o
the need for MIS, and consider alternatives', would like o25Xx1
.to hdve a response to his request by 29 May 1969, ‘ . i

2. Our report to should incorporate the needs, views, 25X1
and best efforts of all Center components. The utility of the final :
product will depend in great part on your active participation. Thus,
the cooperation and assistance of the Groups and Staff will be required

/ to carry out this task. , : ' .

- 3, The attached Questions Bearing on the Problem are forwarded
for your information and review, We would like to meet with your
_ yeprescntatives to discuss the Tems of Reference and the gencral
.. approach to the task at 1000 hours, Monday, 28 April, in the Green Roomo.

4, Please telephond 'giving the names 25X1
of your representatives. We would ask you to insure that there is at
least one representative from your Group, but feel fiee to include as

. many representatives as you wishe .

i' : _ R [ 25X1
4 o - Chief
i3 Planning, Programming & Budgeting Staff
: Attachwent: a/s. . R A
Distribution: b_ ) . L. - e o . -
1 = NPIC/PSG A R
1 - NPIC/IEG : T .

1 = NPIC/TSSG
'} - NPIC/PPES .
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" /\'mcndi\: Ar terms of QUESTIONS BEARING ON THE PROBLEM

Reference T
'I,' Definition of Management Infomation Needs
‘A What levels of manageuent should be izk:ludcd in view
of the shorﬁ.deadlinc? Will'restriction to these
' mn'm,mcm. levels be adequate in terms 0£ producing
‘a niezminnful mport? “ - : -
“ B, What' componr-ms should be involved? | |

C. What are the missions dnd functions of GdCh nanagcnent

LN .

Acompone‘nt? What is the accual managcmcnt struc‘.me,
“that is, what plans are fomulated and decisions made
by the organizational comonems?

D, What information is now utilized at each mmmccmom p01nt7

; S l\my is it iequned'? How is it obtained? How is it used?

: /-’i ' : . V‘E, What mfmmﬁon, not now available, is needed? Why and
i o for whom is it needed? Why'can it not be obtained currently?

| F. What information will be necded in the future? '\\’hy._wi'll it

’ E be needed? HO‘;!I Will it be used? . ' ‘
, S . -II.,. Reassess the Need ;for the MIS . ./
i ) E .Ag What factors should be con.;weled? Can data on these
| " factors be gauhered in the reqmred detail and within the
' . ' time frdme" » I o

" B ,Doec a nasonable criteria for 8,:99551“0 the MIS* exmt?
; - _If not, can one be estdbl(gshed? ) . .. - i

i ) . Co How does the MIS operate?: S )
!

l B
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Appendix As

Terns of Reference

D

liow is the MIS used by management? Is it deficient, and

if so, in whpt rospects?  What ave its strengths? .IS
any information collected not uvscd?
Eqﬂ Whai.arc the costs of the MIS? In -view of 1 and 2 above,'
dozs the payoff from the MIS in its currvent foim justify &
its costs? - . . A
YIX, Consider Alternatives . ' i *‘ 3
. A. What level ofvdctail.cép be'incorporapgd within the time
frame? Will this level be meaningful? If not;“whaﬁ
nust follow-on to make it meaningful? 4
What componehts-éhonld‘pay@icipaﬁe_iﬂ the generation of

alternatives?
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